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Bringing Joy to Primary Care with AI

Who am I?

Quick Intro
Mark Pothen

(CEO)

Why I'm Here

You are the quarterback of Care
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Breaking Things Down

What Are AI Agents, 
Really?

2025 - Work

CUA
Computer Usage 
Agents. The cutting 
edge of AI 

2022 - Text 

LLMs
Your favorite Chatbot, 
ChatGPT

2023 - Speech

Voice
AI Receptionists, 
Speech to Text

2024 - See

Vision
Image and video 
generation

Computer Usage 
Agents

AI that uses software, 
just like a human.

Click, type, search, read 
screens, upload/download 
on any interface that a 
human can

It’s Different

CUA Agent ≠ RPA

Bots

RPA:
● Pre-scripted steps
● Breaks when UI changes
● No reasoning, no adaptation

Agents

CUA Agents:
● Actually Understand goals
● Use software + make decisions just like a 

human
● Recover from errors, edge cases
● Handle ambiguity like humans do

Now agents can handle any task 
in the EHR,  just like a human

4

5

6



8/14/2026

3

A Paradigm Shift

Redefining What’s Possible

Things like:
● Precharting
● Prior authorizations
● Scrubbing charts
● Close care gaps
● Risk adjustment
● HCC coding
● Referrals 
● Scheduling
● Patient outreach

Orchestration

The Future? Tying It All Together

A Fork in the Road

Two visions for primary care + AI.

Vision 1

The AI Doctor
Companies raising $100Ms on a single bet:
AI sees the patient.
An APP rubber-stamps the prescription.

Their bet: you adapt — or go extinct.

Vision 2

The Augmented Doctor
AI handles everything that isn't the relationship.
You stay the quarterback.
The agent does the admin.

The relationship IS the medicine.
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The Future

This will turn practices into joyful 
places again. Primary care physicians 
can focus on the thing they care most 
about - delivering a high quality care 
to patients

Let's Talk

Your turn.

How many of you spent time this week on something 
that had nothing to do with talking to a patient?

How about AI Doctors?
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If you had 3 extra people who never burned out and 
worked inside your EHR - what would you have them 
do first?

What would your practice look like if the only thing 
left was the thing that actually required you?

mark@beaconhealth.ai 

Text me: (201) 580-7195 !

Thank you!
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