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| Bureau of Health Improvement & Wellness, Breast and Cervical Cancer Project (BCCP) 

 

Program Overview & Timeline 
 

Team webpage: 
https://bit.ly/HPVQITeamPage 

 
 
 
 
 
 
 
January 24, 2023 @ 7 PM | Kick-off Meeting for the program 
All team members participating in the program are encouraged to join this introductory call. If 
not all, we hope that at least one person per team can join. A meeting agenda is on the team 
webpage for reference.  
 
Zoom Information:  
Meeting link: https://us02web.zoom.us/j/89113103303  
Meeting ID: 891 1310 3303 | Dial by your location: 877 853 5247 US Toll-free 
 
January & February  

 Team members review program’s team webpage 
o Review background information, guidelines, etc.  
o Watch four recorded educational videos 

 CME webinar series evaluation: 
https://www.surveymonkey.com/r/JLKL3G2  

 Set time to conduct a mapping exercise with members of the team that will be working 
on this improvement 

o Create a PDSA, find gaps in care, and determine a focus for intervention(s) 

 Submit baseline data form to Kaitlin McGuffie 
o Data form due: February 13, 2023  

 Kaitlin will provide comparison data after all baseline information is calculated 

 Start implementing your change(s)! 
o Helpful materials (all available on the team webpage): 

 General data collection tips 
 Quality measures & interventions 
 PDSA worksheet 
 Workflow and process mapping packet 

https://bit.ly/HPVQITeamPage
https://www.ohioafp.org/wp-content/uploads/HPV_Kickoff_Meeting_Agenda.pdf
https://us02web.zoom.us/j/89113103303
https://www.surveymonkey.com/r/JLKL3G2
https://www.ohioafp.org/wp-content/uploads/Data_Collection_Tips_HPV.pdf
https://www.ohioafp.org/wp-content/uploads/Quality_Measures_Intervention_HPV.pdf
https://www.ohioafp.org/wp-content/uploads/PDSA_HPV.pdf
https://www.ohioafp.org/wp-content/uploads/Process_Mapping_HPV.pdf


March 

 At least one member of the team (all are encouraged to join), participates in a mid-
program call to share updates and best practices. Hear from an expert speaker on HPV 
vaccination updates as well as join speakers from the recorded webinars for small group 
discussions to talk through any barriers and share successes.  

o Save the date: Tuesday, March 21 @ 7:00 p.m. 
Zoom link: https://us02web.zoom.us/j/83923669370  
Meeting ID: 839 2366 9370 | Dial by your location: 877 369 0926 US Toll-free 

April 

 Revisit the team webpage to review materials as needed      

 Review your PDSA and workflows to ensure all is running as intended, make 
adjustments if something isn’t working 

 Check in with other team contacts for best practice sharing as needed!  
o Program team contact sheet         

 
May 

 Check in on how the project is going and get ready to submit final outcomes data 

 Submit the following by May 15, 2023 
o Outcomes data form 
o Attestation form (each physician requesting credit needs to submit) 
o Program evaluation; includes space to provide stipend information (one per 

team but any team member can provide feedback if interested) 

 OAFP will provide each team a comparison of outcomes data for the project 

 OAFP will provide a CME certificate for completion of the performance improvement 
activity 

 OAFP will submit credit to the AAFP and ABFM for each family physician requesting 
credit (and that is eligible through those entities) 

 OAFP will mail each team a $500 stipend for participation in the program – teams may 
use this as they wish! 

 
Note: most national organizations will recognize credit for this activity as AAFP 
accredited activities are transferable. Encourage all members of the care team that 
participated in the activity to connect with their accrediting body to determine if they 
can also claim credits.  

 
April 2024 

 OAFP may reach out to each team in the spring of 2024 to check-in on progress and any 
updated outcomes if teams are willing to share (completely optional, but would love to 
hear!).   

https://us02web.zoom.us/j/83923669370
https://www.ohioafp.org/wp-content/uploads/Program_Contact_Sheet_HPV.pdf
https://powerforms.docusign.net/aa5d134c-c2da-4522-8d9b-88f991bdf76b?env=na4&acct=0ea7e051-e504-4a60-b48c-7109c24ab465&accountId=0ea7e051-e504-4a60-b48c-7109c24ab465
https://www.surveymonkey.com/r/VP63W9V

